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Fact: The rail '

industry will loSg _
20% of workers®®

over the next
five years

An ageing workforce and high turnover will result in We are not a standard Group Training Organisation.

the loss of hundreds of workers at all skill levels as Our approach goes beyond basic training and
Australia progresses through the 2020s. However, apprenticeships, meaning we help our clients to
this also opens the door to opportunities for find, onboard and keep motivated trainees who go

newcomers to the industry. on to build long-term and sustainable careers.

The solution: training the next

generation of rail industry talent ARAN is the first Group Training

Through ARAN's specially developed apprentice Organisation (GTO) that has

and traineeship programs, we are solving the

been set up specifically for the
Australian rail industry.

problem of exiting workers by creating a pipeline of
skilled talent and helping facilitate fulfilling career

pathways for industry newcomers.

& QA 4

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
ATTRACT SELECT TRAIN MENTOR RETAIN
Our experienced We apply Quality, Senior staff Ongoing
team creates thorough accredited members share education
recruitment selection criteria traineeships knowledge and support
campaigns so we can prepare and guide go beyond
that generate choose the right people from all newcomers so traditional

above-average
response rates.

candidates for
roles in the rail
industry.

backgrounds for
exciting careers
in the industry.

they feel fully
supported.

traineeships to
foster life-long
careers in rail.



Why work
with ARAN?

The rail industry has the potential

to deliver brighter futures for young
Australians from all backgrounds and
walks of life.

® The right recruitment process,
traineeships and on-the-job support
result in a win/win because employers
have a better team and team
members have a more fulfilling and
rewarding career.

® Established by industry professionals,
ARAN helps rail organisations
prepare industry newcomers for
non-traditional roles including
safety, quality, management, project
management, leadership and office
administration positions.

¢ The traineeships we offer
are developed to Australian
Qualifications Framework (AQF) level
4 (Cert IV) and are followed up by
our award-winning Pathway Program,
which ensures education continues
beyond initial apprenticeships in both
a formal and informal way.

ARAN is setting industry
newcomers up for
long-term success.




How it works

Rail organisations around the country work with us to

find great people and ensure they are well-trained.

Let us get to know your
goals and challenges
so we can design a
service package that
suits your needs.

We can work with you to
develop a program to attract
talent through specialised and
highly targeted job campaigns
or youth-focused programs.

Our services can include candidate
interviews and a thorough selection
process that leverages artificial
intelligence to identify talent with
the right skills to succeed.

We connect you with our
partner businesses so your
organisation can continue
to foster successful and
fulfilling careers.

Once you have hired your new team
members, work with us to facilitate

traineeships and apprenticeship
programs that suit the

requirements of your organisation.



The ARAN Difference

Building a robust workforce requires so much
more than job advertisements and
introductory education programs.

At ARAN, we deliver sustainable results:

RAIL INDUSTRY FOCUS

We're experts and we only focus on what
we do best; building the next generation of
rail industry leaders.

FEMALE-INCLUSIVE APPROACH

Many young women are not even aware of
the potential for a fulfilling career in rail.
We're taking action to highlight the
benefits of working in the industry while
also supporting male newcomers.

HIGH SCHOOL COLLABORATIONS

Pilot programs pre-qualify Year 11 and 12
students to rapidly transition from school to
an exciting career.

CAREFUL CANDIDATE SELECTION

We rapidly identify the enthusiasm, attitude
and ‘soft skills’ that make applicants ideal
for a career in the rail industry.

MEANINGFUL RECRUITMENT CAMPAIGNS

Our recruitment campaigns regularly
attract 1,000 - 1,500 responses because we
apply unique strategies and use specifically
targeted wording.

WORKPLACE ECOSYSTEMS

A sustainable career happens when the
right support is in place. We make sure
workplaces are communicative and
collaborative.

FAST-TRACKED, INDUSTRY-SPECIFIC TRAINING

The combination of mentoring and training
we facilitate can deliver five years of
training in two years.

120 YEARS OF INSIGHTS

Led by industry veterans, the ARAN team
collectively has more than a century of
hands-on experience in the rail industry.

Grow your team and start training your future leaders, today.




Our Service

ARAN provides an end-to-end service for rail industry clients and can tailor a
package that includes all or some of the following:

TALENT ATTRACTION

We make future industry superstars excited
to join your organisation.

TRAINEESHIPS

Tailored programs are designed to match
employer requirements.

RECRUITMENT

We take a smarter, more proactive approach
to the recruitment and selection process.

MENTORING PROGRAMS

Let's build a game-changing mentorship
program for your workplace.

PATHWAY PROGRAMS

We design skills-building programs for job
seekers, cadets and employees.

ACCREDITED TRAINING

In partnership with our sister company
Alium Works, trainees receive access to
simulated work environments, live coaching
and monthly masterclasses.

SOCIAL PROCUREMENT

ARAN's traineeship programs will help you
build a more diverse and inclusive team.

LEVEL IV CERTIFICATION

Build a workforce that has the skills and
qualifications your organisation depends
on.

Shape a brighter future for your organisation and your team.
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