5 COSTLY
RECRUITMENT MISTAKES



Does your workplace feel like
a revolving door? If so, here’s
why:

88% 52% 58%

Of employers find it hard to Over half of the population will Over half of millennials change
get employees with the be retiring in coming years jobs regularly
skills they need

It's any wonder you're struggling to hire the right people.

If you’re like most leaders you know that sinking feeling of realising you’'ve hired the wrong person. That’s
after you've spent weeks (or in some cases, months) on recruitment. You've followed the right process
and done all the things but it still didn’t work out.

$ The cost of bad hiring in the first 3 months
u Is costing your business about 50% of an annual salary

Here’s why: old recruitment methods need to change. Because hiring the right people is already
challenging enough, and there’s a looming skills shortage facing Australian employers.

And with less talent available in the market, the already high cost of recruitment will rise even further
for employers. Here’s what the wrong hire really currently costs (apart from time and hassle):

O The cost of replacing a bad hiring decision within 6
$D months is 2.5 times the workers salary.

2.5 X

That means for a $50,000 salaried position, the wrong hire costs $125,000 in the first six months
alone. Ouch.

The point is: if you’re not upping your recruitment game it's going to start costing you even more.

Here’s how to find more of the right hires, avoid these 5 costly recruitment mistakes:



1 Old Fashioned Process

We all know the usual hiring process goes something like this:

Position Vacancy
Descriptio Approval
n

This is the way most organisations “do” recruitment. It's bums on seats and the model is outdated and
broken. Why? It’s time consuming, prone to bias, often irrelevant to the needs of the role, and doesn’t
consistently yield good hires.

The new way to recruit leverages technology (think Artificial
Intelligence, or “Al”), to focus on role suitability. We trust Al in
our everyday lives with our phones, Google and our homes,
so why wouldn’t we trust it to remove bias in a process that
alters lives?

Technology like Al not only saves you time in

streamlining the recruitment process; it also delivers a
quality shortlist of candidates you know are inherently
suited to your role.

Continuing to use old fashioned recruitment methods will cost
you. Implementing Job Suitability screening (using Al)
delivers the right person for the role who will perform




2 Short-term Focus

A vacant role in your team affects your productivity and puts pressure on other members of the team
(and as you know, that includes you). So it's any wonder that most hires are urgent.

But this focus on “filling the
position now” leads to rushing
it, and hiring the wrong
person. It's a short-term

solution because it only m m
focuses on one part of the
overall hiring process:

recruitment.
ATTRACTIO { RETENTIO

You’re probably wondering
why that's wrong... It's

because you’re missing two
important pieces of the puzzle: U U
attraction and retention.

A long-term focus when you’re hiring includes a strategy to
attract more of the right talent now and in the future.

Additionally, the hiring process is developed to not only recruit,
but retain the right people. That means the focus is more on
longevity which gives you a return on your hiring

investment.

A short-term focus, whilst delivering a quick fix, decreases
productivity and increases costs. By recruiting with attraction
and retention built into your process, you’ll save time,
money and increase productivity.




3 Wrong
Recruitment
Partner

If you're like a lot of employers, you either use an in-house recruitment or HR team, or external
recruitment professionals to assist with your hiring process. And if you use external recruiters, you're
already aware of the direct high cost involved.

If you're using an external recruiter, ask yourself: are you getting return on your investment of
between 12% and 20% of the first year’s salary?

There are some great recruitment professionals out there. But if you’re working with someone who
doesn’t know what they’re doing or has a short-term focus, it's counterproductive, frustrating and
costly.

To achieve the best outcome, be sure to ask your recruitment partner these five questions:

What process are we following?
How will this support our attraction and retention strategy (see point 2 above).

Have you recruited for this role before?

If not, make sure they’re clear on your expectations and the role, rather than just what’s on
paper. This is because job and position descriptions are often outdated and don’t reflect the
true essence of the role.

Where and how will you source the right candidate/s? And why are you
recommending these sources?

What tools or assessments are you using to confirm role suitability?
If it's not a Job Suitability tool, ask how they’re confirming role suitability.

What if it doesn’t work out?

If you're working with external recruiters, usually a limited time guarantee applies. Make sure
you’re aware of the Ts and Cs around this, and take action as soon as you can if the new hire
isn’t working out.

ONONORBNONO



Keep in mind that potential hires are also assessing you throughout the hiring process. A poor
quality recruitment professional is a big turn-off for candidates. It also impacts your reputation
as an employer and in turn your ability to attract quality hires.

It pays to do your research and ask the right questions because the wrong recruitment
partner costs you. And not just in dollars and cents; it also negatively impacts your reputation as
an employer.



4 Wasted Interview Time

There are so many ways that poorly managed interview processes increase costs. The biggest loss is
in time and this impacts you, your recruitment partners, your team and the candidates.

Stop for a moment and think: do any of these interview “fails” sound familiar?

x Poor quality shortlist
x Your shortlist is actually a longlist
x Interviews running over time

x No structure

If you answered yes to any of these, you’re wasting time and haven’t found the right person for your

roles.

An efficient, productive interview process is clearly
defined with relevant, structured questions. It’s also
tailored for the role rather than using a company-wide
approach.

Make the most of your interview time to find the best
candidate for your time and effort. This means planning an
interview process that’s based on the needs of your role as

part of the strateay.

5 Lack of Clarity

There’s a reason so many companies use a standard recruitment
process including position descriptions and vacancy approval
processes: to provide clarity.

But despite following these processes, you’ve probably been
involved in hiring where confusion still exists. And that leads
to wasted time, lost opportunities and an unprofessional hiring
process.

This is not only inefficient but leads to a bad experience for
candidates. It’s frustrating when they can’t get a straight answer
on things like reporting lines, day to day tasks, salary and benefits
and how the interview process works.

Clarity comes

from setting a

strategy, project-like
planning, and clear
communication with key
stakeholders. It's worth
the time at the beginning
of the recruitment process
to make sure everyone is
clear, and achieves the
best hire.




So there you have it - 5 costly recruitment mistakes to avoid. With the competition for talent
becoming even hotter and the amount of talent available decreasing, it’s time to change things

up or be left behind.

Alium
Wearks

OK let’s get this out of the
way: at Alium Works,
we’re not a recruitment
agency. We partner with
medium to large sized
employers across rail and
construction on Attraction
and Retention for key
roles. That means:

v Creating a custom strategy to attract and retain quality
employees

v Hiring with the endgame in mind (no “bums on seats”
recruitment)

v/ Using job suitability assessment replacing subjective
personality assessment

v Using Al (Artificial Intelligence) to attract and retain, not
recruit then replace

v’ Assess and shortlist millennials and Generation Z’s who

Additionally, all Alium Works candidates get automatic access to our new Pathway Program.
This gives them instant access to ongoing support to build their career with you through weekly
masterclasses, coaching and mentoring

For more tips on getting the most from the hiring process, follow uson Linked [}

Or to talk to our team for support filling your vacancies with the right candidates,
call 1300 406 468 or click here to book a free discovery call
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